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	MINUTES OF


	Cabinet

	MEETING DATE


	Wednesday, 11 July 2018

	MEMBERS PRESENT:
	Councillors Caroline Moon (Vice-Chair), Warren Bennett, Michael Green, Karen Walton and Cliff Hughes


	OFFICERS:
	Jennifer Mullin (Director of Neighbourhoods and Development), Jane Blundell (Deputy Section 151 Officer), Dave Whelan (Legal Services Manager/Interim Monitoring Officer), Tim Underwood (Digital Communications Officer), Rebecca Heap (Senior Community Works Officer) and Darren Cranshaw (Assistant Director of Scrutiny & Democratic Services)


	OTHER MEMBERS AND Officers:
	Councillor William Evans, Councillor Jon Hesketh, Councillor Jacqueline Mort (Member Champion (Member Development)), Councillor Michael Nathan (Member Champion (Young People and Community Safety)), Councillor Alan Ogilvie (Member Champion (Armed Forces)) and Councillor Phil Smith


	PUBLIC:
	0


<AI1>

	8a
	Apologies for Absence



Apologies for absence were received from Councillor Mary Green and Councillor Susan Snape.

</AI1>

<AI2>

	9
	Minutes of meeting Thursday, 21 June 2018 of Cabinet



RESOLVED (Unanimously):

That the minutes of the meeting held on 21 June 2018 be approved and signed as a correct record.

</AI2>

<AI3>

	10
	Declarations of Interest



There were no declarations of any interests made at the meeting.

</AI3>

<AI4>

	11
	Corporate Performance Report at the end of Quarter 4 (31 March 2018)



The Cabinet considered a report by the Specialist Consultant which provided an overview of performance against the corporate plan for 2017-2018 at the end of the fourth quarter up to 31 March 2018.  The Scrutiny Committee had previously considered the report.

Decision Made: (Unanimously)

That:

1. The performance at the end of Quarter 4 for 2017/18 be noted;

2. The corporate risks and controls that have been in place to mitigate risks in 2017/18 as identified in the Corporate Risk Register be noted.

Reason for Decision:

The Council’s performance management framework sets out how performance will be monitored by Cabinet.  The report outlined the performance at the end of the fourth quarter and included risk controls.  A total of 34 performance indicators were presented with 14 showing an improvement in performance, 3 remaining the same, with 6 worsening and 11 not having comparable data at this time.

Alternative Options Considered and Rejected:

As the report was a routine performance report, other options were not relevant.

</AI4>

<AI5>

	12
	Refurbishment of the Coach House, Hurst Grange Park



The Cabinet considered a report from the Director of Neighbourhoods and Development seeking approval to apply for external funding from the Heritage Lottery Fund for the improvement of the Coach House Building at Hurst Grange Park, Penwortham.

Cabinet commented on the comprehensive report and that it was a positive move to attract external funding to Penwortham and South Ribble area.

Decision Made: (Unanimously)

That approval of the compiling and submission of a funding bid to the Heritage Lottery Fund be granted based on Option E of the Options Appraisal contained within the report.

Reasons for Decision:

Hurst Grange Park is the principal park in the Penwortham area and contains the Coach House, which has been identified for a number of years as requiring repairs/restoration.  The Friends of Hurst Grange Park were previously successful in obtaining a Resilience Grant to look at the options available, which has led to applying for a Heritage Lottery Fund grant.

Alternative Options Considered:

A range of options for the future use and improvement of the Coach House building have been considered and consulted upon as outlined in the report.

</AI5>

<AI6>

	13
	Review of Discretionary Fees and Charges



The Cabinet considered a report by the former Deputy Chief Executive (Resources and Transformation), which had been updated by the Principal Management Accountant, reviewing discretionary fees and charges.  Updates were provided to clarify that it was in January 2018, not February that Full Council received a report to set discretionary fees and charges for the 2018/2019 financial year.  The reference to appendix A in the first recommendation was also to be removed.

It was highlighted that the review dealt with the fees and charges that the Council had discretion to set, with the exception of car parking charges, which would be subject to a future report.  The report also recommended the removal of charges for the treatment of domestic properties for rats and mice.

Decision Made: (Unanimously)

That

1. the 2.5% increase to standard charges from 1 August 2018 be approved;

2. the removal of all charges for the treatment of domestic properties for rats and mice be approved;

3. the policy for building control fees detailing the new rates to be implemented from 1 August 2018 be approved;

4. the increases to Fixed Penalty Notices that had been previously approved and are in place be noted;

5. the increase in 25% on Pre-Planning Advice be approved;

6. the introduction of a £50 fee for pre-planning advice to householders be approved; and

7. the generation of an additional income of £100k due to the increases in a full year, some of which is directly related to increases in the cost of service delivery be noted.

Reasons for Decision:

As part of agreeing the budget and medium term financial strategy for 2018/2019 a target of additional income from fees and charges was set at £60,000, increasing to £121,000 in 2019/2020.  

Alternative Options Considered:

There are other options available for Cabinet on what rates of increase, if any, should be applied.  The proposals reflect current market conditions, are comparable to those charged by other North West councils.  Recognised indices have also been used where it is proposed that an inflationary increase be applied. 

</AI6>
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